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Date

Time
Location
Chair
Explanation

Agenda Cultural Services & Leisure
03/09/2025
18:00 -
Pendennis Castle
J. Robinson

You are hereby summoned to attend a meeting of the Cultural Service & Leisure
Committee to be held on Wednesday 3rd September 2025 at 6pm in the Melvill
Room in The Barracks at Pendennis Castle for the purpose of transacting the
following business.

The meeting will observe the requirements of the Council’s commitment to the
Civility and Respect Pledge. That is to treat councillors, employees, members of the
public, representatives of partner organisations and volunteers with civility and
respect in their roles. Behaviour breaching that commitment will not be tolerated.

Town Clerk

APOLOGIES

To receive and approve apologies for absence.

INTERESTS AND DISPENSATIONS

To receive declarations of interest in respect of items on the agenda. Councillors
are reminded to declare any dispensations granted.

MINUTES
To receive the Part | minutes of the meeting held on 11th June 2025. (1-21).

PENDENNIS CASTLE

To receive a presentation from the Pendennis Cluster Manager for English
Heritage regarding The Castle.

TOWN MANAGER REPORT

To receive and consider the Town Manager's Report. (22-23).

CULTURAL SERVICES REPORT

6.1 To receive and consider the Part | Cultural Services Report (to follow).
6.2 To receive an update the viability of future museum provision from



Councillors Howes, Saunby and Stowell following a meeting with Councillors
Evans and Walkden.

DRACAENA CENTRE YOUTH SERVICE
To receive the Deputy Charity Manager's Youth Service Summer 2025 Report.
(24-26).

PRINCESS PAVILION REPORT

To receive and consider the Princess Pavilion Report. (27-31).

EXCLUSION OF THE PRESS & PUBLIC

In the public interest to consider the exclusion of the press and public for the
following items of business as they may involve the consideration of confidential
information in respect of staffing and contractual matters.



FALMOUTH TOWN COUNCIL

Minutes of a meeting of the Cultural Services and Leisure Committee held on 11" June 2025
at 6.10 pm in the Atherton Suite, The Old Post Office, The Moor, Falmouth TR11 2RT.

Present: Councillors J C Robinson (Chair), H M Stephens (Vice-chair), G P Andrewartha,
S R Carmichael, L E Howes, D A Konik, D W Saunby CC and J A R Stowell

Also present: Councillor D E Clegg, D V Evans BEM CC and J AWalkden

Attendance: A M Williams (Town Clerk)
R J Gates (Town Manager)
M Lewis (Cultural Services Director)
M C Palmer-Williams (General Manager, Princess Pavilion)
V Rogers (Administrative Officer)

The Chair reminded attendees that the Council had committed to the Civility and Respect
Pledge, that is to treat everyone participating in the meeting tonight with civility and respect
in their roles. For us respect is treating others with dignity, recognizing boundaries, being
non-judgmental and accepting of differences. Behaviour breaching that commitment will not
be tolerated. In dealing with the business of the meeting we will adhere to our agenda and the
processes set out in our Standing Orders. Please be aware that the meeting is a public one and
there may be recordings of your participation.

A1035 APOLOGIES
None received.

A1036 INTERESTS AND DISPENSATIONS
None received.

A1037 MINUTES
It was proposed by Councillor Robinson, seconded by Councillor Stephens and

RESOLVED that the Part [ minutes of meeting held
on 24™ March 2025 be confirmed as a correct record
of the proceedings and signed by the Chair.

A1038 TOWN MANAGER REPORT
The Town Manager presented his report which was noted and forms part of these
minutes.

A1039 CULTURAL SERVICES REPORT
The Cultural Services Director presented her report and responded to questions. The
report was noted and forms part of these minutes.

A Committee tour of Cultural Services had preceded the meeting.

Councillors Howes, Saunby, Stowell and Walkden would meet, along with Councillor
Evans, to discuss the viability of future museum provision and report back to the
Committee at the next meeting to decide if this should be included in the long term
plan objectives.



A1040 PRINCESS PAVILION REPORT
The Princess Pavilion General Manager presented his report and responded to
questions. The report was duly noted and forms part of these minutes.

A tour of the Princess Pavilion would be arranged for members of the Committee.

During the above report the Chair, under Standing Order 2, stood to restore order to
the meeting.

A1041 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Robinson, seconded by Councillor Stephens and

RESOLVED that in view of the confidential nature of
contractual matters and personal information, it is
advisable, in the public interest that the press and public,
be excluded from the meeting.
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Town Management report to Cultural Services 11/06/25
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Events:

As this is the first report to the new Town Council Cultural Services committee, | thought it
was important especially for new Clirs to give background to the various events:

Civic events, as you might expect these all come under the Town Council. St Nazaire, Sea
Sunday, Mayor’s Civic, Remembrance.

Town Events:

St Piran’s Day (safety operations overseen by the Town Team)

Falmouth Food Festival

Falmouth International Sea Shanty Festival (overseen by the Town Team)
Falmouth Week (overseen by the Town Team)

Falmouth Food Festival (separately organised)
Oyster Festival (separately organised)

Christmas Lights Switch-On (overseen by the Town Team)
Falmouth’s Festive Weekend (overseen by the Town Team)

Harmony Choir (safety operations overseen by the Town Team)

Then one-off events will be case by case but most we are involved with to a lesser or greater
degree. An example would be VE Day.

Falmouth International Sea Shanty Festival:

As you are no doubt aware the scale of this event is substantial and is truly international from
right here in Cornwall to across the UK and beyond.

Key points of the festival:

85 groups across 27 venues, the venues are spread out right across the town from small to
large main venues. Main venues are the Greenbank Stage, Church Street Car park stage,
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Events Square stage, The Falmouth stage new on the lawn at the hotel for 2025). Also, as you
are no doubt aware the Princess Pavilion features as a key venue throughout the weekend.
All venues are free to attend, and the only exception is the seated ‘Gala Concert’ at the PP on
the Friday evening at 7pm.

The official opening is at 1pm at Events Square followed by the Breton Bash through the
afternoon. The official closing is also Events Square at 6.30pm approx.

11 venues start at 1pm on the Friday

11 schools involved (approx. 240 children) split across Friday and the Saturday including the
school’s parade on the Friday from the Moor to Church Street Car Park stage, leaving the
Moor 2.45pm for 3pm at the stage. There is also the main groups parade which the schools
are also involved in. The parade leaves Prince of Wales Pier at 11am led by the Falmouth
Marine Band and makes its way to Events Square.

There is official merchandise available form the Cornish Store in Arwenack Street now and it
will also be available at the festival shops over the actual weekend. This includes the printed
Programme Schedule and Group Guide that has an insert within detailing the performances.

Please note Falmouth Town Station is closed for the three days of the festival. This is due to
the short platform, train distance from the platform and the effective queuing system at
Falmouth Docks station. Roads are closed through the town centre main streets and
extended for the two parades.

There is a wealth of information on www.falmouthseashanty.co.uk including additional travel
details.

Sea Sunday:

A civic event but closely linked with the Royal Navy Association (RNA). This always takes
place the third Sunday in July and is very much a naval event.

Falmouth Week:

This is coming together well, | have kept the focus of this report on the various events as well
as detail on shanty as it is taking place very soon.


http://www.falmouthseashanty.co.uk/
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Key points however for Falmouth Week:

1)

2)

3)

4)

5)
6)

7)

Pink Wig returns working with Royal Cornwall Hospital Charity Fri 8t" Aug

Falmouth Carnival, a revamp this year working with Falmouth Marine Band to bring
floats back for 2025, Sat 9t

Sailing taking place Sun-Sat organised by the Port of Falmouth Sailing Association

The various evening entertainment at the Waterfront tent, Church Street Car Park
organised by South West Bars & Events

The Family Fun Day including the Red Arrows air display Weds 13t
The Fireworks display on Fri 15t (delayed until the Sat 16th if weather inclement)

Comic & Movie Fest at the Princess Pavilion Sat 16" & Sun 17th



Cultural Services Report — 11" June 2025

Part1
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Activity Report

e The Library works to relocate the children’s section is underway, and is expected to be
complete by the end of June. The official opening by the Mayor is scheduled to take place
on 19t July, and all councillors will receive an invite.

e The Cultural Services 15-hour Marketing Officer vacancy was filled and the new post holder
started on 7" May. It is hoped this new role will help consolidate and upscale the Gallery
and Library’s marketing output



e The Gallery’s main summer exhibition is now up, featuring work from local practitioners
including Falmouth University 2" year robotics students and Co-Motion, a collective of
neurodivergent artists. The exhibition will be evolving throughout the summer with new

features over the coming weeks.

e Delivery of the Art Fund Herds project is continuing, with outreach workshops being held at
the Gallery’s school partner, Falmouth Primary. There pupils took part in mask-making and
creative writing workshops run by our freelance facilitators, and there are further outreach
workshops planned for June including a visit from Cirk Hes, a Circus company based near

Helston.

e The Gallery’s Easter Holiday and May half-term activities were popular, with 235 children

and young people participating.

e Splanna, the Gallery’s youth climate activism group, have been involved in a partnership
project with Falmouth University and English Heritage, creating ‘future myths’ for
Pendennis Castle, as part of their forthcoming project in the castle keep which will be
conserving and reinterpreting the building. See also details below of their involvement in

the forthcoming Festival of the Ocean.

e Phase 1 of the Municipal Building improvement works is starting on Monday 2" June, and is
expected to take 4 weeks. This is a pilot approach to tackling the penetrating damp
affecting the landing office, and if successful, will be applied across the rest of the building

fabric, subject to funding.

Upcoming and current events & exhibitions

17" May — 27" | Exhibition — Where Are

The Gallery’s summer exhibition examining the

September We? interplay of art and technology, featuring
immersive, experimental and algorithmic
installations

8™ June Festival for the Ocean Celebrate our marine environment with free
hands-on workshops, artistic activities,
conservation demos, and more.

Various Little Fingers, Baby Jam & Our early years core offer Check website for

Baby Paint details

9t June - 14t Creative Practice for The next two blocks of our Happy Mondays

July Wellbeing Group — 3 week course focused on a different
theme led by professional facilitator

20" June Sketch Club Roving drawing group this month held in the
Gallery

26" June - Exhibition - Collections Rotating display of the Gallery’s permanent

December Display update collection

gth — 28t June Exhibition — Truro College

SEND group

A selection of work from Truro College students
from their regular workshops at the Gallery

1% Saturday of
every month

Free family craft workshop

A monthly themed activity hosted by the
Gallery’s learning & engagement team

gth — 15 August | Falmouth Week workshops

Daily crafts on the Moor and in the Gallery,
including Carnival prep on the 9.



https://www.theherds.org/
https://www.falmouthtowncouncil.co.uk/events/where-are-we
https://www.falmouthtowncouncil.co.uk/events/where-are-we
https://www.falmouthtowncouncil.co.uk/events/festival-for-the-ocean
https://www.falmouthtowncouncil.co.uk/events/baby-paint-39
https://www.falmouthtowncouncil.co.uk/events/creative-practice-for-wellbeing-form-group-1
https://www.falmouthtowncouncil.co.uk/events/creative-practice-for-wellbeing-form-group-1
https://www.falmouthtowncouncil.co.uk/events/collections-display
https://www.falmouthtowncouncil.co.uk/events/collections-display

Decision required: To note the report

CS Manager introductions
Below is a summary of all the different ‘departments’ within Cultural Services, to give you an
overview of the different functions we provide.

Access & Interpretation Manager (exhibitions)

My role is to develop and deliver the gallery’s exhibition programme and oversee marketing
activities. In my team is the new Marketing Officer, the Technical Assistant, and the freelance
exhibition technicians.

We have recently adopted a collaborative approach to programming so that everyone, from the
exhibitions team to front of house, has the opportunity to attend meetings where we suggest
ideas, give feedback on themes, artists and artworks as well as putting forward what needs to be
considered for each department to meet our aims and logistical requirements.

Our ultimate aim is to develop a framework so we can consult with the community as well and
make programming truly collaborative. To start this process we are currently delivering a two year
programme entitled ‘Discovering Identity’, this involves staging six very different exhibitions,
gauging audience responses to each show and actively building our networks of community
partners.

Access & Interpretation Manager (learning & engagement)

The Gallery’s Learning Department consists of two dedicated part-time staff members who work
collaboratively to ensure arts and culture are accessible to our entire community.

We are passionate advocates for the value of arts and culture in everyday life. Through
partnerships with local schools, community groups, and charitable organizations, we deliver high-
quality, creative arts workshops that inspire participation and foster engagement.

In addition to our workshop programs, we host annual events and festivals that celebrate our
diverse communities and rich cultural heritage.

In times of social and economic challenge, the arts provide more than just enrichment—they offer
nourishment, a sense of belonging, and opportunities for meaningful connection. In an increasingly
individualistic world, galleries and libraries serve as vital communal spaces where people can feel
seen, heard, and supported.

Collections Manager

| work with support from the collections assistant on all aspects of collection management.
Responsibilities include:



Collections Development - Developing the gallery’s accessioned collection to ensure its continued
relevance for current and future service users. Actions include periodical audits and reviews, and
the disposal and acquisition of items according to legal and ethical processes.

Caring for the Collection - Providing the highest standards of collections care to ensure the
longevity and the condition of the collection. Actions include environmental control and
monitoring, overseeing physical improvements to individual items such as reframing and cleaning,
and ensuring safe and appropriate handling, storage and display of the collection.

Collection Management - | am responsible for ensuring the collections are documented according
to sector standards. Actions include adding and updating records to the collections management
system (CMS), overseeing the administration of loans in to and out of the gallery, and enriching
collections information through research.

Visitor Services Manager & Volunteer Coordinator

Visitor Services is a two-person, part-time team, and covers all front of house services; we are the
welcoming face for our visitors, volunteers, community groups and schools, recruit new volunteers
and plan and facilitate a range of events for our community. We also manage our commercial
activities through our shop, buying in stock and designing and creating unique products to
highlight our art collection, and our supporters scheme.

Library Manager

Falmouth Library is part of Cornwall Libraries, managed by Falmouth Town Council. It delivers on
the four Universal Library Offers which are Culture & Creativity, Health & Wellbeing, Information &
Digital, and Reading. There are a lot of services libraries provide that people aren’t aware of, and
we’re trying to change that! The Library gives free access to:

e Books (including ordering books from other Cornwall Library branches, and inter-library
loans) audio books, e-books e-audio books using Borrowbox, newspapers and magazines
using Pressreader

e Rhyme-time and Storytime sessions

e School and nursery class visits to introduce children to the library

e Craft activities during school holidays

e Knit and Natter group

e Board games for different ages, a Jigsaw table plus jigsaws you can borrow.

e Author talks (recent ones have been a local author, a crime writer and a childrens author)

e Access to the internet via wifi, desk top computers or tablets as well as printing.

e Supply sets of books to book groups

e Music scores and theatre scripts



Online there is access to:

e Driver’s Theory Test

e Comic Plus (graphic novels)

e LOTEA4Kids - An online collection of digital children's books in over 70 languages. It allows
children access to picture books that they can enjoy in LOTE - Languages Other Than
English.

e Practice British citizenship tests

¢ Online language learning and genealogy resources

e The online reference library is a collection of trusted websites to help you find the
information you need. Examples include Companies House, Care Quality Commission,
Oxford Dictionary, Nobel Prize Foundation, British Newspaper Archive and many more.

Decision required: To note the report
Gallery at a Glance
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*financial year 2024/25 **Gross impact calculated using AIM Economic Impact Toolkit 2024

visitor services—g
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Exhibition
spaces

A no__mnzo;
of over 2000
artworks

representing -

over 450
artists

£1.2m
Of value added

to the local
economy** &

Libra at a Glance
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— children
British citizenship resource participated in
2024 summer
reading
challenge

aIIey Strategic Overview (Adptd b Counci 22nd Jauay 204)

*financial year 2024/25 **Cornwall Libraries annual user survey 2024
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GALLERY

STRATEGY 2024-28 PEOPLE | IDEAS | ART

To be an empowering voice for

creativity in our communities

Offering spaces to connect,

enabling our communities to thrive

CREATIVITY - Inclusive and safe platform; Expression of diverse identities; Explore new perspectives

CONNECTION - Creative community spirit; Belonging and pride; Empowering civic space; Meaningful collaboration.

GENEROSITY - Equity; Recognising and tackling barriers; Kindness and empathy

RELEVANCE - Chadllenging expectations; Telling stories; Measuring impact; Responsive programming

Objective Setting

13



Short, Medium and Long Term Planning

—_— Date f
Objective ate or‘ Progress | Notes
completion
Develop a Cultural Complleted but will be .
Short | Strate submitted to new Council
Term &Y 15.01.2025 post-May
Reviewed and original room
next 12 . .
months Meeting room for unsuitable due to server
community use equipment; focus now is on
30.08.2024 Library computer room
Changes to be made to Library
Medium o layout May-Sept 2025 - plan jco
Building be funded from cost savings in
Term 2-4 ers
ears redevelopment facilities/CS budgets but may
4 need to make request to
30.09.2025 general reserves.
Reconfiguring Start to coincide with 50th
layout of anniversary of Gallery opening
Municipal in MB in 2028; Assess
Long buildings feasibility of Museum service
Term 5+ | Large public art / Consider Automata civic art
years multi-media piece for public display

installation at
Prince of Wales
Pier

Decision required: To review format and agree structure of planning going forward.

14
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Cultural Services Report June 2025
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Community Impact

¢
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Anincrease of 271% 142,000 people 260% increase in ‘-» ‘ L I
in free community visited the Princess music events from 5 :"gg W
group usage from Pavilion in 2024 2023-2024 ﬁ o py
2023-2024 =5 gl M
o & 2 -
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A 208% increase in An increase of 204% We organised and
community Theatre in charity fundraising hosted 1122 events
2023-2024 attendance 2023- and community

2024 groups in 2023



Local Financial Impact

£3.2 million
value added to
local economy
from 2023 2025
(currently £2.1
million annually)

Halved cost of
Princess Pavilion
to tax payer
from 2023 2024
whilst creating
new jobs

£416,000 to
Cornish suppliers
and traders per
year

355%m increase
in private hire
from 2023 2024

17




Alex piano
recital

Repair Café

Four thought sax
quartet

Crafty Buggers

Machine sewing
group

Home education
lessons

Sheila's charity
stand

Fit 2 Wiggle
S.E.N fitness

In the loop
knitting group

Friday
friendship group

Sketch Club

Summer Sounds
brass bands and
choirs

The Rock Pool
Project

Aggie folk band

Stitch craft
stitching group

Falmouth Stroke
Café

Squidlets
toddler group

Cancer Support
Group

Weekly Free Community Groups

Crafternoon
craft group

Games Club

Meditation in
the grotto

Lindy Hop Dance
classes

Fal Breton Band

Woolnuts
Knitting group

Tory Sings

3 x Tai chi
groups

Together, S.E.N
arts and drama




Young Generation
l 5 Community
. CMAT Glastonbury Theatre-Sponge Bob
?Q?TT?ISEﬁSé]fV.?Ln e warm up show 24th Square Pants 3rd
June (Sold Out) August

Upcoming

Events

Summer Sounds Comic, Movie and

Gin to my tonic . .
every weekend . Anime Charity
through summer festival 19th July Festival 16th and

17th August




Report

%" The 250k improvements due to successful community ownership fund bid have been signed off
\
# Increase in daily usage from the community with a change in demographic potentially due to increase in social media targeting
\
v/ Coast Medics contract being finalised
=4 Summer Sounds Season: Brass Bands and Choirs

ﬂ Dutchy Opera in residence
as New Theatre chairs delivered

fift  Currently Averaging 103 events and community meetings per month

20




The Princess Pavilion
2025 Objectives

Continue as an essential
community service and facility
for Falmouth residents

To provide a platform for
culture and the arts in
Falmouth

To offer a safe space for all




/4 FALMOUTH
Lhe spiril of Lhe sea

Town Management report to Cultural Services 03/09/25

Falmouth International Sea Shanty Festival

This was a huge success and the feedback we received from the many groups participating as
well as the public attending was phenomenal.

While not for every business the majority see a massive economic boost for this event with
many hotels and B&B’s both within Falmouth and the wider area at capacity and next year’s
bookings already confirmed.

The biggest challenge we had was traffic management on Melvill Road, we all know this is
challenging at the best of times and we have a few more plans for next year to help with this.
It will still however be challenging with the volume of traffic and Sunday single yellow lines to
content with for parking.

It was great to see the ‘Falmouth’ hotel come to fruition this year as a main stage, despite the
weather on the Friday.

We have already received interest from around the world including New York and many
other areas as well as from across the UK.

| must say a big thank you to so many people that are involved with this throughout the
winter with planning starting shortly for 2026.

Sea Sunday

It all came together well although a slightly lower turnout than previous years. Everything
was safe and secure with safety in mind, and the event went without incident.

Falmouth Week

The consistent weather for Falmouth Week really helps, it is no surprise. We did have to
cancel a few activities on the Moor and Events Square on the final weekend but other than
that everything went ahead as planned.

22
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Pink Wig had 1200 women parading through the streets making their way to the tent for a
silent disco. It was very well received and great to see it continue.

Falmouth Carnival, this worked really well and will grow and grow. The turnout was fantastic
for entries and well as the public viewing.

Sailing organised by the Port of Falmouth Sailing Association had the most entries in over a
decade and it was only the last Saturday where sailing was cancelled.

Ticket sales on most events across the UK have been struggling. This was not the case with
Falmouth Week. Obviously, there were some nights that were busier than others. A particular
highlight was ‘Scouting for Girls’ on Monday but there were various others. Thank you to
South West Bars & Events for the Waterfront marquee at the car park.

| was also really pleased with the Red Arrows display; due to the cloud base it meant a
‘Rolling Display’ which is actually lower than a ‘Full Display’ and many people thought it was
the best one in many years. We did have a few medical incidents to deal with, and the
volume of traffic was considerable which is always going to be a challenge but we will
continually review to see what is possible.

The week was finished with the spectacular fireworks display over the harbour on the Friday
as well as the Comic and Movie Fest at the Princess Pavilion on the Saturday and Sunday.

23



Dracaena Centre
Youth Service

/PROJECT OVERVIEW
The Dracaena Centre Summer Series of 2025 aimed to build on the successful summer series of
2024, which was co-designed with the young people of Falmouth and developed to include a
research partnership with Falmouth University.

The focus on the summer of 2025 was to include centre based provision, while developing
outreach activities in the wider community setting. As an addition of a sports coach to the
Dracaena Centre Youth Services has proved successful in engaging a wider demographic of young
people, a series of games and sports activities including both a sports coach and Youth Worker
were chosen as this years summer programme. The Dracaena Centre, Boslowick fields, The Bowly
park, Trescobeas bike track and Falmouth Town Library (to facilitate a younger age group) were
included in activity sites. Detached Street Based Youth Work continued, with a focus on Kimberley
Park, The Ope alley and side streets in Falmouth, Greenbank, Princess Pier, The Moor, Maritime
Qquare, the Beach and Queen Mary's Garden

KI'he Boslowick site was requested by Falmouth Town
Councillors to be included in the summer activities
programme and was facilitated through additional funding by
the Town Council to employ a sports coach. Ages of
engagement were between 12-15 years of age, with a higher
percentage of boys. Young people were involved in the
choices of activities and games which included volleyball, kick
rounders, kick ball, cricket, badminton and football. A popular 4 “’“"“"‘“'"’“‘“"‘”“’".’Z:‘:::5:3;’;:“,‘111’JZ;‘:;3?..".':!.”.?15;:‘::;::".’:::'::1 ut o ptates ok~
addition was a transported volleyball net with metal stands, ag ™= Fremes=ms

it could be used for multiple games and was popular with

ZRER

different genders. Maximum numbers per session were up to 16. With consistent session timings,
flexible approaches and young people involved in the co-design process, we forecast groups sizes of
up to 30 young people per session.

Young people independently contacted the centre to check if the sessions were happening each
week, which is a significant commitment for a young person.

Areas for development:

e The area can at times be popular with an older cohort of young people. However as the summer
progresses young peoples sleep patterns change. A suggested start time for a second older
cohort during summer holidays would be 5.00pm.

e The back of the football nets are held down with large blocks of stone. The nets are popular and
well used and this could create a hazard.

* Older young people of ages 14-15 have expressed an interest in a youth space local to the
Boslowick area, which feels safe. The Bosvale Community Centre could provide small group work

\ opportunities. o4 J




\

/The Dracaena Centre provided a weekly
session of games each Wednesday
between 2.00-4.00pm. This enabled a
consistent check in point for vulnerable
young people and parents working with
the centre and already accessing its
youth services. However the sessions
did also attract new young people and
parents, including visitors to Falmouth.
New parents with children who are local
residents have since attended both the

Fully
Funded

BOUNCE & GAMES

DRACAENA CENTRE

YOUTH SERVICE

* NFLaTABLES GAMES

dnesday 20" Augut. 2.00pm-4.00pm_ - e

" Dracaena Centre Falmouth _‘

Fun Games & Sports for 11-16 years

) ) Wednesday 30” July, Gth August & 27" August
Boslowick field games, Dracaena AT ERE Ll oot

Centre Fun Day and Dracaena Centre

ijport services. J

/

The basketball session was scheduled for a single trial, with the start
of the session showing low numbers. However present at the park
were vulnerable young people who struggle in Falmouth Town and
are known to the Police, social services, no longer in school or
struggling in school attendance and often alone or with a small
group of friends in Falmouth Town area at night between 1.00am -
4.00am. The young people are known to Dracaena Centre Youth
workers and engaged respectfully while in the park. This was an

12-16 YEARS
COME JOIN US

excellent opportunity to check on the young people’s wellbeing. BASKETBALL
@ THE BOWLY Park
o . _ . R SRR —C CC O
As there was little interest in basketball on this occasion, the team = —
opened the session to younger children and parents and engaged SaMmEpOEea | @ s comm
with up to 25 participants in a general games session, which was = "ellEmunnilss” 2025

wry successful. J
4 N\

The Arts and Crafts library activity is a very successful series of >

workshops, which has attracted up to 40 family members each PO e S
session. The sessions are 2 hours long and provided | ﬂRT.( % CRN:TI 4'
opportunities for different skill sets, ages and abilities to engage Vo, 4@ ibrary \
in making superhero masks, hats, wands and colouring. '.Q

The sessions encouraged vulnerable families known to the |8
Dracaena Centre to use the Library facilities, while also enabling L

other parents to spend time with children in a supported setting. Parents were very grateful for the
service and enjoyed taking part in a Dracaena Centre activity in a different location. The service
engaged a broad range of families from differing demographics.

Areas for Development
( The Dracaena Centre has scheduled an October half term Library session /
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Detached Street based sessions continue to be valuable in identifying at risk young people,
building positive relationships and trust and maintaining safeguarding checks.

Pink Wig night did highlight concerning and excessive alcohol consumption in young people,
from 13 years of age. However young people were maintaining age appropriate grouping.

Areas for development:

e The Dracaena Centre Youth Service proposes an alternative pink wig event for female and male
teenagers at the Dracaena Centre to create a healthier alternative provision for part of the
evening. A percentage of young people will still gravitate to the town centre later in the evening
but a youth event could potentially lower alcohol consumption ( funding to be obtained.)

e Weekly meeting with relevant Falmouth town team members/rangers to discuss sightings of
vulnerable young people and opportunities to share knowledge from spring to September.

o /

/The Dracaena Centre Community Fun Day is a free event and
included Bouncy Castles, Screech Owl Sanctuary, Falmouth
Art Gallery, Feature Creature Show, Bird Box puppetry, The
Poly arts and crafts, Police, Safer Falmouth, Biffa and
Falmouth Town Council Environmental Education, Sports
Coach and bubble football and games, table tennis club,
Cornwall Council Services - including family services,
Falmouth Library story telling, baby and toddler play,
Greenpeace, face painting and community café.

e 1200PM-3.00PM A0
BOUNCY CASTLES, FEATURE CREATURE, ARTS & CRAFT, BABY &
|3‘ TODDLER PLAY, SPORTS COACH, ZORB FOOTBALL, FACE PAINTING,
COMMUNITY CAFE, SOURCE FM, ADVICE SERVICES &ugcu MORE!

Many of the new families engaged form the Boslowick games sessions and Library arts and
crafts sessions attended the Community Fun Day.

o /
/

/

« Total session participants to date: 265

o Community Fun Day partcipants:450

» Sessions to be completed by mid September -Trescobeas games and smoothie bike,
Games and Bounce, Trescobeas bike maintenance.

« Substantial fruit, snacks and drinks donated by Sainsburys

» Detached Street based and outreach will continue until early November

« Winter Youth Café will open in early November

« Term time activities to recommence the week beginning the 8" September.

« The Dracaena Centre Youth Service will be holding the next Youth Panel in late November.
Does Falmouth Town Council have a topic which they would like discussed by the panel?

o /

26



-~

A

The Princess Pavi

Cultural Services Report September 2025
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Alex’s piano
recital

Repair Café

Four thought sax
quartet

Crafty Buggers

In the loop
knitting group

Machine sewing
group

Home education
lessons

Sheila's charity
stand

Fit 2 Wiggle
S.E.N fitness

Aggie folk band

Friday
friendship group

Sketch Club

Summer Sounds
brass bands and
choirs

The Rock Pool
Project

Fal Breton Band

Stitch craft
stitching group

Falmouth Stroke
Café

Squidlets
toddler group

Cancer Support
Group

Community
Circuit Training
(NEW)

Weekly Free Community Groups

Woolnuts
Knitting group

Crafternoon
craft group

Games Club

Tory Sings

3 x Tai chi
groups

Meditation in
the grotto

Lindy Hop Dance
classes

Together, S.E.N
arts and drama

[ EEROYAYE S
Comwall (NEW)




Arrested
Development

Falmouth Beer

Festival Oyster Festival

Upcoming

Events

Falmouth Goldy Looking

Reggae Festival Chain (Sold Out) Gwenno




Report

Increase in community group usage

4

R

Continued Increase in daytime monthly café spend, year on year.

<

Coast Medics Initial first aid response successful

g

Jake Bugg: Largest event that has taken place at The Princess Pavilion
B Successful C.C.F bid for £11,684.78
e’ Summer Program

it Increase in usage

N



The Princess Pavilion
2025 Objectives

Continue as an essential
community service and facility
for Falmouth residents

To provide a platform for
culture and the arts in
Falmouth

To offer a safe space for all
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