FALMOUTH TOWN COUNCIL

Minutes of a meeting of the Cultural Services Committee held on 24" January 2022 at 6.00 pm in the
Atherton Suite, The Old Post Office, The Moor, Falmouth.

Present: Councillors K E Edwards (Chair), L D Coley, D V Evans BEM, B M A Ross, E E Seiler
and Z Young.

Councillors S D Eva (to point mentioned), J S Kirkham CC and J M Spargo also attended.

In Attendance: A M Williams (Town Clerk)
H M Boex (Director of Cultural Services)

A901 APOLOGIES
An apology was received and approved from Councillor Chin-Quee (Covid isolating).

A902 INTERESTS AND DISPENSATIONS
None received.

A903 MINUTES
It was proposed by Councillor Edwards, seconded by Councillor Ross and

RESOLVED that the minutes of the meeting held on
25™ October 2021 be confirmed as a correct record of
the proceedings and signed by the Chair.

A904 CULTURAL SERVICES REPORT
The Director of Cultural Services presented her report that was duly noted and forms part of these
minutes. Further she updated on Princess Pavilion operation, events and the delegated
management and operational function within Cultural Services.

Councillor Eva left the meeting during the above item.
It was proposed by Councillor Edwards, seconded by Councillor Chin-Quee and

RESOLVED that

(1) A session be arranged for all Councillors at the
Dracaena Centre to view and receive a presentation
from the youth services team.

(11) Regarding the composition and role of the Committee
then the Cultural Services Director facilitates a vision
exercise as part of the next scheduled meeting.

(iii)  The Town Clerk requests Cornwall Museums Partnership
to help facilitate the recruitment of the Cultural Services
Director role.

(iv)  Short terms aspirations to include: a review of the Committee
composition to inform the wider Council Committee review;
the Princess Pavilion Working party to consider and inform
the site operation contractual arrangements for 2022; the
Chair to liaise with the Neighbourhood Plan Stakeholders
Group to develop community engagement and discussion
themes from the Plan and the Falmouth Place-Shaping
proposals; a changing places toilet facility be developed.

v) Medium term aspirations to include proposals for Passmore
Edwards bicentenary commemoration (2023) Director of
Cultural Services to liaise with Councillor D Evans; library
layout and delivery to be rationalised and a Falmouth Museum
opportunity considered; the Chair to liaise with Chair of the



Place-Shaping Board regarding inclusion of Street art/murals
in town centre development.

(vi)  Long term aspirations to include redevelopment of the
Municipal Buildings; large public art installation at Prince of
Wales Pier and/or Church Street Car Park redevelopment site.

There being no further business to transact the Chairman declared the meeting closed at 7.10 pm.
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